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Top	10	tips	for	a	successful	exhibition	 Top	10	mistakes	1.	Good	planning	and	organization	 1.	Unclear	purpose	2.	Adequate	budget	 2.	No	single	person	in	charge/	no	clear	lines	of	responsibility	
3.	Documentation	 3.	No	budget/	over	budget	4.	Teamwork	 4.	Poor	communication	5.	Good	communication	and	negotiation	 5.Leaving	everything	to	last	minute	6.	Keeping	to	the	schedule	 6.	Ignoring	the	small	details	7.	Clear	areas	of	responsibility	 7.	Verbal	agreements	/keeping	everything	in	your	head	














































































































































Actions:	1. Research	previous	exhibition	at	the	institution	2. Research	museum’s	collection	3. Talk	to	stakeholders	and	establish	their	interest	and	expectations	for	the	program.	
• Collections	department	
• Board	members	




3. Put	together	an	exhibition	team,	including:	Office	Manager,	Project	Manager,	and	Marketing	Manager.	The	team	members	will	be	responsible	for	finishing	their	own	tasks	and	work	together	to	accomplish	the	project	goal.	4. Identify	task	that	must	be	completed	in	order	to	reach	the	project	goals	5. Divide	tasks	and	responsibilities	between	team	members	6. Research	necessary	skills	required	to	complete	project	7. Brainstorm	possible	exhibition	themes	8. Identify	exhibition	theme	and	submit	to	Advisory	Committee	for	approval	9. Research	exhibition	theme	10. Milestone:	Advisory	committee	approval	11. Public	announcement	of	exhibition	theme	on	website/	social	media	12. Identify	extra	collection	research,	off	site	13. Identify	possible	loans	14. Mini-Milestone:	Decide	on	object	list	for	exhibit	15. Milestone:	Advisory	committee	approval	
	
Objective	1C:	Create	a	marketing	strategy	











Actions:	1. Research	the	exhibition	theme	2. Research	collection	items	relevant	to	the	exhibition	theme	3. Mini-Milestone:	Establishing	a	storyline	for	the	exhibition.	Write	a	report	4. Milestone:	Advisory	committee	approval	on	storyline	5. Determine	if	loans	from	other	institutions	will	be	required	
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Actions:	1. Research	best	practices	for	label	writing	2. Write	first	draft	for	label	content	3. Proofread	label	content	4. Second	draft	of	label	content	5. Mini-Milestone:	Label	content	completed	
	Bugge	 44	





Actions:	1. Team	meeting	Every	person	involved	in	the	first	exhibition	will	gather	and	talk	about	their	experiences	with	the	first	project	2. Evaluate	and	identify	the	problems	from	the	first	exhibition	3. Evaluate	and	identify	what	worked	well	with	the	first	exhibitions	4. Evaluate	budget	expenses	5. Identify	5	ways	the	budget	might	be	spent	differently	to	improve	the	project	6. Evaluate	marketing	strategy	7. Identify	5	ways	the	marketing	strategy	could	have	been	improved	8. Brainstorming	
• What	thoughts	do	the	team	members	have	about	things	that	could	have	been	done	differently?	




Actions:	1. Identify	the	necessary	steps	for	creating	an	exhibit	2. Establish	budget	3. Identify	potential	expenses	and	risks	that	might	impact	the	budget	4. Establish	recommended	timeline	5. Identify	potential	risks	that	might	impact	the	timeline	6. Provide	a	list	of	resources	that	might	be	used	to	keep	expenses	down.	7. Include	list	of	past	exhibition	themes,	and	ideas	for	future	exhibitions,	determined	in	the	planning	phase	(Objective	1a)	8. Include	the	marketing	strategy	(Objective	1b)	9. Provide	a	guide	for	writing	labels	10. Include	reposts	and	examples	from	previous	exhibitions	that	can	be	used	as	a	reference	11. Milestone:	The	product	is	finished		 	
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Conclusion	
Evaluating	the	Projects	Success	
	 	 The	success	of	this	project	can	be	challenging	to	measure.	There	are	multiple	factors	that	can	be	considered	successful.	The	first	option	would	be	to	measure	the	responses	of	the	targeted	audience.	The	problem	with	this	method	of	determining	whether	or	not	the	project	has	been	successful	is	that	people	have	different	experiences	within	the	museum.	Each	person	experiences	things	differently,	and	each	guest	will,	therefore,	also	have	a	different	experience	in	the	exhibit.	There	is	also	no	wrong	or	right	way	to	interpret	the	content,	so	every	visitor	has	a	valid	opinion	that	is	relevant	for	measuring	the	success	of	an	exhibit.	While	standardized	forms	are	an	easy	way	to	measure	feedback	its	downfall	is	that	you	are	not	receiving	an	accurate	representation	of	your	data	pool.	This	method	would	also	involve	devoting	time	to	gather	and	analyze	the	comprehensive	data,	and	it	depends	on	every	visitors	being	willing	to	participate	in	this	evaluation	process	in	order	to	gain	a	holistic	understanding	of	the	exhibit’s	effectiveness.	
Another	way	to	measure	the	success	of	this	type	of	project	is	to	review	the	execution	of	the	project,	such	as,	planning,	scheduling,	and	maintaining	the	budget.	This	is	equally	important	for	this	type	of	project	where	time	and	resources	are	limited.	If	the	project	stayed	within	these	set	parameters,	then	it	could	be	considered	a	successful	endeavor.		
The	third	criteria	for	success	will	be	if	the	museum	board	approves	the	plan	for	future	exhibitions.	The	first	exhibition	will	function	as	a	pilot	to	see	how	successful	an	exhibit	can	be	on	a	tight	budget.	It	will	also	provide	valuable	information	to	the	staff	on	
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methods	and	procedures	that	can	be	adapted	for	the	next	project	to	be	equally,	or	even	more,	successful.	If	the	result	is	satisfactory	to	the	board,	the	project	can	continue	as	a	changing	exhibition	program	and	the	museum	can	benefit	from	having	multiple	exhibitions	in	the	near	future.		
After	the	project	has	ended	all	of	this	should	be	considered	in	determining	the	success	of	the	project.	Having	exhibits	is	important	for	history	museums,	and	it	is	the	best	way	for	visitors	to	engage	with	the	museum.	It	is,	however,	unclear	whether	or	not	small	museums	are	willing	to	make	the	exhibitions	a	priority	on	a	regular	basis.	Even	with	low	costs,	it	is	still	necessary	to	devote	staff	time	to	the	project.	This	loss	of	time	will	have	an	impact	on	some	of	the	other	tasks	within	the	museum.	However,	dedicating	this	time	will	help	the	museum	support	its	mission.	
What	I	have	learned	from	this	project	is	that	creating	an	exhibition	is	very	exciting	endeavor.	It	is	also	not	dependent	on	having	a	large	budget	attached	to	it.	While	I	was	reading	about	exhibition	design	and	development,	it	did	not	explicitly	discuss	how	much	this	would	cost	the	museum.	It	did,	however,	provide	a	list	of	things	that	will	have	to	be	done	and	suggested	hiring	outside	experts.	Hiring	experts	and	paying	for	supplies	can	be	expensive,	and	these	examples	told	me	that	exhibition	projects	are	expensive.		If	you	want	to	create	something	that	has	never	been	done	before,	and	you	want	everything	to	be	in	line	with	best	practices,	you	need	to	understand	that	these	types	of	projects	come	with	a	large	cost.	By	keeping	a	smaller	staff	and	in	housing	tasks	it	to	be	manageable	on	a	tight	budget.	By	reading	the	literature	and	the	case	studies,	I	learned	that	there	is	a	framework	that	needs	to	be	in	place	in	order	to	conduct	an	exhibition	project.	You	need	to	have	a	staff	member	that	can	manage	the	project	from	start	to	end.	You	need	to	have	an	idea	for	the	exhibit.	You	need	to	have	a	collection	as	content	for	the	exhibition,	and	
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you	need	to	have	labels.	Besides	from	this	it	the	rest	is	pretty	flexible.	With	well-exploited	resources,	like	budget,	staff	size	and	skills,	imagination	and	good	project	planning,	any	project	can	be	successful.	By	creating	the	first	exhibit,	you	are	also	expanding	your	knowledge	on	these	types	of	projects,	which	will	better	equipped	you	for	the	next	one.	
The	purpose	of	this	project	was	to	see	if	it	is	possible	and	beneficial	for	small	history	museums	to	create	exhibits,	even	under	the	constraints	of	a	tiny	budget,	and	from	what	I	have	found	I	would	say	that	it	is.		
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Appendix	A:	Annotated	Bibliography	Allen-Greil,	D.	(2013).	Exhibition	studies:	Learning	and	sharing	expertise	with	social	media.	Exhibitionist,	Fall	2013,	86-90.		This	article	is	about	using	social	media	in	the	museum,	and	the	three	C’s:	Consume,	Communicate	and	Collaborate.	Social	media	can	be	used	for	multiple	things	like	reaching	people	where	they	are,	lowering	the	threshold	for	interaction,	as	well	as	networking	and	keeping	up	to	date	on	the	newest	trends.	The	article	challenges	the	practice	of	sharing	research	with	professors	and	peers,	and	encourages	museum	professionals	start	to	share	their	research	on	social	media	instead.	That	way,	more	people	get	the	benefits	from	the	research,	and	more	people	can	collaborate	and	share	their	knowledge.	Promoting	your	exhibition	is	important,	and	social	media	is	an	excellent	tool.	It	is	available	to	people,	it	can	be	very	affordable,	and	everyone	can	do	it.	For	my	paper	I	am	exploring	the	opportunities	the	museum	has	to	promote	themselves	and	their	exhibits.	The	key	is	to	promote	and	create	on	a	low	budget,	and	the	museum	needs	to	be	able	to	reach	their	audiences	without	spending	a	lot	of	money.	This	paper	provides	an	argument	for	using	social	media	to	achieve	the	attention	they	need	as	well	as	providing	a	platform	for	conversation	and	feedback.		Bedford,	L.	(2014).	The	art	of	museum	exhibitions:	How	story	and	imagination	create	
aesthetic	experiences.	Left	Coast	Press.		The	first	part	of	this	book	is	about	the	educational	purpose	of	exhibitions	and	the	different	kinds	of	visitor	engagement	with	the	exhibition.	The	book	also	reviews	a	handful	of	other	people’s	work	with	museum	practices,	including	Nina	Simon	and	participatory	design	(engaging	the	community	and	visitors	to	create	a	more	dynamic	and	more	relevant	museum),	and	Jay	Rounds	and	Identity	work	(Making	the	visitors	reflect	on	their	own	identity	as	well	as	how	other	people	identify	themselves),	the	alternative	exhibition	method	vs.	educational	method	(the	purpose	of	the	exhibition	being	to	educate	the	visitor),	story	(providing	a	story	to	the	visitor)	,	and	imagination	(allowing	the	visitor	to	use	their	imagination	and	creativity	in	order	to	understand	the	exhibition).	Telling	a	story	is	important	for	the	exhibition	to	be	interesting,	but	so	is	leaving	room	for	imagination.	Let	the	visitor	engage	with	what	they	see	and	read	to	maximize	the	educational	experience.	This	book	relates	to	my	project	because	it	is	discussing	different	exhibition	practices,	and	what	you	can	accomplish	with	each	of	them.	It	is	always	good	to	be	educated	and	have	knowledge	about	the	effect	of	different	practices,	and	this	knowledge	can	be	used	to	create	a	good	product.	At	least	it	can	help	me	as	an	exhibit	designer	to	reflect	over	the	choices	I	am	making,	and	to	understand	the	results	I	might	get	from	that.			Bogle	E.		(2013).	Museum	Exhibition	Planning	And	Design.	Lanham,	Maryland.	AltaMira	Press.		This	book	also	covers	the	aspects	of	exhibition	design	for	a	museum,	but	in	a	more	technical	and	in	depth	way.	I	feel	that	this	book	compliments	the	Freda	Matassa	book	on	organizing	exhibitions.	The	two	books	talk	about	a	lot	of	the	same	issues,	but	where	
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Matassa	provides	an	easy	step-by-step,	how-to	book,	Bogle	gives	more	of	an	academic	description	of	the	steps	and	provides	a	deeper	understanding	of	what	is	going	on.	My	project	is	about	creating	exhibitions	on	a	low	budget,	and	to	be	able	to	provide	a	guide	on	how	to	accomplish	this	it	is	necessary	to	understand	how	exhibition	planning	and	designing	works,	and	what	is	required	for	an	successful	exhibit.	This	book	in	combination	with	other	readings	on	the	subject	will	provide	a	solid	base	for	me	to	understand	the	process	of	creating	exhibits,	which	again	will	help	me	to	provide	a	conclusion	for	my	capstone.		Chicone,	S.	J.,	&	Kissel,	R.	A.	(2014).	Dinosaurs	and	dioramas:	creating	natural	history	
exhibitions.	Left	Coast	Press.		Most	of	my	literature	on	exhibition	development	and	design	is	focused	on	art	installations.	This	book	offers	a	different	point	of	view	by	writing	about	exhibitions	in	natural	history	museums.	Whereas	art	museums	are	object	focused	without	necessarily	providing	a	larger	context,	natural	history	museums	are	focusing	on	telling	a	story	from	an	educational	point	of	view,	where	the	history	is	the	most	important	part,	and	the	objects	play	the	supportive	role	to	the	story.	The	audience	is	visiting	the	exhibitions	to	learn	something,	and	this	is	an	important	thing	to	keep	in	mind	when	creating	exhibitions	for	a	historical	museum.	This	is	still	another	book	on	exhibition	design	and	planning,	but	it	is	closer	to	what	I	am	actually	trying	to	do,	and	is	therefore	relevant.	The	other	exhibition	books	I	have	are	about	exhibition	design	in	general.	This	book	is	directly	focused	on	natural	history,	and	as	stated	above,	there	is	a	difference	between	curating	for	art	museums,	natural	history-	and	history	museums.	The	other	thing	I	like	about	it	is	that	it	is	more	descriptive	of	the	steps	in	exhibition	development	and	is	discussing	different	ways	of	working,	like	the	benefits	of	group	work,	who	to	include	and	how	to	divide	roles.		Faden.	R.	(2012)	Creative	Adaption:	Exhibitions	in	the	Downturn.	Exhibitionist	Fall	2012,	58-63.		This	article	is	about	a	history	museum	with	a	small	budget.	Historic	St.	Mary’s	City	is	a	state	owned	and	operated	outdoor	living	history	museum.	By	using	their	already	existing	staff	in	new	ways,	not	hiring	assistant	exhibition	designers,	and	using	local	students	as	additional	resources,	they	were	able	to	complete	their	pavilion	project	for	half	its	projected	cost.	The	article	is	a	good	read	in	order	to	get	some	tips	on	how	to	get	a	project	up	and	running	even	when	you	are	a	small	history	museum	with	limited	funds.	Limited	funding	is	one	of	the	key	words	for	my	paper,	and	I	feel	that	reading	about	other	projects	where	creative	or	controversial	decisions	were	made	in	order	to	cut	costs	are	relevant	on	order	to	provide	inspiration,	and	to	show	that	it	actually	is	possible	to	accomplish.		Lacher-Feldman,	J.	(2014)	Creating	the	Curator:	Teaching	and	Learning	Exhibition	Development	for	Special	Collections	Librarians	and	Archives.	Exhibitionist,	Fall	2014,	54-58.		This	article	talks	about	the	author’s	experience	with	curating	exhibitions	for	special	collections	librarians	and	archives.	She	found	that	there	is	a	difference	in	the	way	a	grad	student	is	trained,	and	the	education	the	librarians	and	archivists	have,	and	that	the	
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latter	must	learn	on	the	job.	She	also	experienced	the	lack	of	research	and	books	written	about	curating	for	archives.	Because	of	this	she	had	to	rely	on	her	own	experience	in	the	field	as	well	as	collaborating	with	other	professionals	to	develop	the	workshops	and	research	she	wanted.	I	also	found	that	there	is	very	little	published	about	small	history	museums	in	my	research,	and	I	thought	this	article	was	very	interesting.	She	figured	out	how	to	get	around	the	problem	by	doing	her	own	research	and	contributing	to	the	field,	and	she	gives	some	great	advice	at	the	same	time.	For	my	paper	this	is	relevant	because	I	imagine	a	lot	of	museum	professionals	are	facing	similar	challenges,	and	I	thought	this	had	to	be	recognized.	I	found	there	is	a	gap	in	research	related	to	small	history	museums	and	exhibition	design,	and	this	article	is	explaining	how	this	one	person	managed	to	get	around	the	obstacles.	The	other	reason	for	including	the	article	is	that	Special	Collections	and	Archives	are	quite	similar	to	a	historic	collection,	and	what	she	is	writing	can	be	applied	in	my	paper.		Liss	Saffle,	K.	(2013).	Reinventing	Museum	Labels:	Overcoming	an	Archetype	with	Technology	and	Visitor-Centered	Label	Writing.	Journal	Of	Museum	Studies,	7(1),	1-15.		This	article	discusses	the	different	practices	of	label	writing.	When	every	visitor	has	different	preferences	in	media,	length	and	content,	it	is	extremely	difficult	for	the	museum	to	reach	everyone.	Liss	Saffle	provides	a	good	article	on	how	to	optimize	the	experience,	and	catch	the	visitor’s	attention.	The	article	also	asks	how	the	label	can	open	communication	with	the	visitors	and	not	only	provide	static	information,	and	if	technology	is	the	solution	for	some	of	these	problems.	What	makes	this	a	good	article	is	that	the	author	is	discussing	the	function	of	the	exhibition	label,	and	what	different	options	we	have	to	provide	additional	information	for	the	people	who	want	it.	However,	because	we	have	the	possibility	of	providing	more	information	doesn’t	necessarily	mean	that	we	should.		In	relation	to	my	thesis	this	debate	is	interesting	because	not	all	museums	have	funs	to	provide	fancy	labels	or	expensive	technology	for	visitors	to	use.	There	are	less	expensive	ways	to	create	labels,	and	those	options	might	be	just	as	effective.		Markopoulos,	L.	l.	(2012).	The	Accidental	Exhibition:	Chance	as	Curatorial	Critique	and	Opportunity.	Journal	of	Curatorial	Studies,	1(1),	6-24.		This	article	is	about	the	curatorial	practice	and	what	can	be	learned	from	studying	other	exhibitions	in	pursuit	of	a	better	way	to	curate.	Looking	at	other	exhibitions	can	be	helpful	to	learn	more	about	what’s	working,	and	what’s	not,	and	it	can	also	be	good	for	inspiration.	This	article	criticizes	other	people’s	work	in	a	constructive	way,	and	reading	this	is	helpful	to	understand	what	makes	a	good	exhibit.	People	learn	from	experience,	but	it	does	not	have	to	be	their	own.	By	getting	feedback	and	criticism	from	outsiders	you	learn	more	about	what	is	working.	And	by	sharing	the	experience	and	critique	more	people	can	learn	for	that.			 	
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	Matassa	F.	(2014).	Organizing	Exhibitions:	A	Handbook	For	Museums,	Libraries	And	
Archives.	London,	Facet	Publishing.		This	book	is	a	handbook	explaining	how	to	create	and	organize	an	exhibition.	Starting	with	top	ten	tips	for	success	and	top	ten	mistakes,	the	book	takes	the	reader	through	every	aspect	of	creating	an	exhibition,	and	the	things	to	consider	when	making	decisions.	I	really	like	this	book	because	it	is	so	easy	to	apply	to	real	life.	It	is	providing	relevant	information	on	what	makes	a	good	exhibit,	tips	on	how	to	succeed,	common	mistakes	to	avoid,	and	the	order	of	when	to	do	what.	The	book	can	be	consulted	when	you	have	a	problem,	and	you	will	get	a	practical	answer.	The	book	is	not	focused	on	creating	large,	impressive	exhibition	either,	so	it	can	easily	be	applied	in	smaller	museums,	which	is	highly	relevant	for	my	thesis.		Melton,	T.	(2008).	Real	project	planning:	developing	a	project	delivery	strategy.	Amsterdam,	Boston,	Butterworth-Heinemann.		This	book	is	not	directly	about	museum	work,	but	covers	how	to	conduct	a	successful	project.	Good	planning	is	an	important	skill	for	any	type	of	project,	and	this	book	walks	the	reader	through	the	stages,	from	the	initial	idea	to	the	project	delivery	and	benefits.	Both	writing	a	capstone	paper	and	creating	an	exhibit	are	projects	that	need	to	be	planned	properly,	and	this	book	will	teach	me	to	keep	on	track.		The	reason	why	I	chose	to	use	a	book	instead	of	a	book	about	museum	project	management	is	that	I	wanted	to	get	a	different	point	of	view	on	the	subject.	I	already	have	sources	about	exhibition	planning	for	museums,	and	I	wanted	to	combine	the	different	types	of	literature	to	see	if	there	is	anything	this	source	might	offer	that	the	museum	once	did	not	think	about.	This	book	taught	me	that	project	planning	and	projects	for	a	for-profit	is	slightly	different	from	museum	project	planning.	The	framework	is	basically	the	same,	but	the	for-profit	will	always	have	the	possibility	of	expanding	their	budgets	to	get	a	better	result.	This	book	was	stressing	the	successful	project	more	than	how	much	it	would	cost	to	get	it.		Miller	L.	(2011).	Music	And	Politics	In	San	Francisco:	From	The	1906	Quake	To	The	Second	
World	War.	Berkeley,	University	of	California	Press,	pp.	247-265.		This	chapter	presents	practical	information	about	the	San	Francisco	World’s	Fairs:	visitor	numbers,	opening	dates	and	the	creation	of	the	Island.	It	also	covers	the	musical	differences	between	the	1915	and	1939-40	fairs.	The	chapter	goes	into	detail	on	what	bands	and	musical	numbers	performed	at	the	fairs,	comparing	them,	and	putting	them	in	a	social	context.	My	capstone	supports	the	exhibition	I	am	creating	for	the	Treasure	Island	Museum,	which	is	focused	on	the	music	of	the	1939-1940	fair.	This	reading	is	a	highly	relevant	source,	and	therefore	also	relevant	for	my	capstone.		Rand,	J.	(2016).	Less	is	more.	More	is	less.	Exhibition,	Spring	2016,	36-41.		This	article	is	about	the	benefits	of	writing	short	labels,	and	the	importance	of	editing.	Judy	Rand	presents	different	research	on	exhibition	labels	and	the	visitor’s	attention	span	to	prove	that	less	text	is	more	beneficial	for	the	visitor.	She	also	provides	a	ten-step	list	to	edit	the	exhibition	labels	to	shorter	and	better	panels.	The	bottom	line	is	that	
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visitors	want	the	information	fast,	and	they	don’t	have	the	time	or	motivation	to	read	a	long	essay.	The	article	also	presents	facts	to	support	her	opinion	that	short	is	better.	This	article	is	relevant	for	a	better	understanding	of	how	to	write	labels,	and	what	makes	a	label	good.	Because	a	label	is	such	an	individual	preference,	it	is	important	to	have	different	research	to	support	and	understand	the	choices	you	make	for	the	final	labels.		This	article	is	relevant	to	my	capstone	because	it	is	talking	about	how	to	write	good	exhibit	labels.	For	my	paper	to	provide	a	guide	to	creating	good	exhibitions	on	a	low	budget,	it	should	also	include	a	section	on	writing	good	labels.	That	way	the	museum	is	not	depending	on	outside	resources	to	create	the	exhibition	labels.		Serrell,	B.	(2015).	Exhibit	Labels:	An	interpretive	Approach.	London,	Rowman	&	Littlefield.		This	book	breaks	down	the	different	labels	in	an	exhibition,	and	how	they	should	be	written	in	order	to	capture	the	reader’s	attention.	The	bottom	line	is	that	not	all	labels	should	be	the	same,	but	they	all	need	to	contribute	something	meaningful.	Label	writers	should	write	about	something	meaningful	in	an	interpretive	way.	People	like	to	think	and	visualize,	so	the	label	should	give	you	the	tools	to	do	just	that.	The	art	of	writing	good	labels	is	extremely	difficult,	but	this	book	breaks	it	down	nicely.	In	order	to	create	a	good	exhibit,	you	also	need	really	good	labels	that	the	reader	can	engage	with.	This	is	also	a	relevant	chapter	for	my	thesis.	A	good	exhibit	is	depending	on	great	labels,	and	this	article	is	providing	information	on	how	to	accomplish	this.	In	combination	with	J.	Rand	and	K.	Liss	Saffle’s	articles	I	am	confident	that	I	have	a	good	background	to	discuss	the	importance	of	labels	when	designing	an	exhibition.		
	Bugge	 54	
Skolnick,	L.	H.	(2014)	Master	Class:	Design	as	Interpretation.	Exhibitionist,	Spring	2014,	74-78.		This	article	is	about	a	practical	master	class	for	thirty	people	in	which	they	all	created	exhibitions	in	teams,	supplemented	by	informative	lectures	and	readings.	Each	team	was	given	a	location	and	theme	for	their	exhibit,	and	was	set	to	work.	Each	team	also	received	the	same	tools	they	could	use.	They	found	that	the	teams	worked	really	well,	and	they	were	not	scared	of	using	the	tools	creatively	to	explore	new	ways	of	curating.	I	think	this	article	is	relevant	for	my	capstone	because	it	challenges	the	standard	ways	of	creating	exhibitions.	It	presents	a	case	in	which	teams	can	work	together	in	a	creative	way,	use	what	they	have	available,	and	get	a	good	result	at	the	same	time.			Walhimer,	M.	(2015).	Museums	101.	London,	Rowman	&	Littlefield		This	book	breaks	down	the	museum	in	a	way	that	is	easy	to	understand.	It	covers	every	aspect	from	what	a	museum	is,	to	how	to	create	a	museum,	to	how	to	run	it	successfully.		This	book	covers	a	little	bit	of	everything.	Pretty	much	all	the	tasks	and	issues	you	might	come	across	in	the	museum	field	are	covered,	and	there	is	also	a	toolkit	in	the	back	for	how	to	deal	with	them.	Because	the	author	write	about	the	museum	in	a	general	way,	and	it	is	not	focused	on	any	specialized	field	like	art,	history	or	natural	history,	it	can	be	applied	to	any	kind	if	institution.	The	reason	I	chose	to	include	this	book	in	my	literature	is	that	I	wanted	a	general	source	that	talked	a	little	bit	about	everything.	This	book	is	providing	just	that,	and	is	talking	about	exhibition	design,	costs,	fundraising,	specifics	about	being	a	small	museum,	and	creating	a	museum	marketing	campaign.	These	subjects	are	all	related	to	my	paper	on	creating	exhibitions	for	small	history	museums,	and	is	connecting	the	different	issues	my	paper	has	to	touch	on.				 	
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Appendix	B:	Project	Stakeholders	
• Treasure	Island	Museum	
• The	Community	of	Treasure	Island	
• The	Museum’s	Donors	
• The	Museum’s	Members	
• Visitors	of	the	1939-1940	Words	Fair	and	their	families	
• Similar	small	history	museums	that	can	be	inspired	by	the	exhibition	model		The	stakeholders	will	play	a	central	role	in	this	exhibition	project.	The	museum	members,	donors,	and	other	visitors	are	the	targets	for	the	exhibition,	and	for	future	programs	happening	in	the	museum.	These	people	are	a	part	of	the	community,	and	the	museum	decries	to	have	a	beneficial	relationship	between	the	museum	and	the	community.	If	the	project	is	a	success,	the	community	at	Treasure	Island	can	enjoy	multiple	exhibits	about	the	history	of	the	island	they	are	living	on,	and	also	contribute	with	ideas	for	future	exhibits.	This	partnership	will	give	the	museum	itself	a	strong	audience	base,	and	a	solid	plan	for	fulfilling	its	mission.			Other	similar	history	museums	have	a	stake	in	the	project	because	it	is	intended	to	inspire	them	to	do	exhibition	programs	themselves.	This	pilot	is	leading	by	example,	proving	that	it	is	possible	to	create	exhibitions	on	small	budgets,	and	hopefully	other	museums	will	be	inspired	to	do	the	same.		 	
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Appendix	C:	SWOT	Analysis		
Planning	Toolkit	–	SWOT	Table	
Project:		 Sponsor	
Date:	 Project	Manager:	
SWOT	identification	and	analysis	
Strengths	 Ranking	 How	to	strengthen?	
<Insert	an	identified	project	strength>	 <Insert	
ranking>	
<If	this	is	ranked	in	the	top	3	then	
insert	the	action	plan	to	further	
strengthen	this	area>	
<Insert	strength	n>	 	 	
Weaknesses	 Ranking	 How	to	eliminate?	
<Insert	an	identified	project	
weakness>	
<Insert	
ranking>	
<If	this	is	ranked	in	the	top	3	then	
insert	the	action	plan	to	eliminate	
this	weakness>	
<Insert	weakness	n>	 	 	
Opportunities	 Ranking	 How	to	maximize?	
<Insert	an	identified	opportunity	for	
the	project>	
<Insert	
ranking>	
<If	this	is	ranked	in	the	top	3	then	
insert	the	action	plan	to	maximize	
this	opportunity>	
<Insert	opportunity	n>	 	 	
Threats	 Ranking	 How	to	minimize?	
<Insert	an	identified	threat	to	the	
project>	
<Insert	
ranking>	
<If	this	is	ranked	in	the	top	3	then	
insert	the	action	plan	to	minimize	tis	
threat>	
<Insert	threat	n>	 	 	
SWOT	summary	
<Insert	a	summary	of	the	analysis	and	the	ability	of	the	project	to	resource	action	plans,	thus	
reducing	the	risk	profile	for	the	project>	SWOT	Table.	Melton,	2008	p.	165		 	
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Appendix	D:	Gantt	Chart	
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